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Case Study:
Biznessapps

Web Testi
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Before improvement

Project Overview

What Biznessapps had in the testing processos
whon they came to us and what they got aftor thoy
started working with us.

No QAon the project,as
from the dovalopors sido

tost passos.

Ahuge number of major]

production environment

st chaotic tosting
only

Many of the bugs were missed during regular

eritical issus intho

Not structured, not informative bug reports

Lack of sotup of the bug tracking systern, mossy

board

Lack of tho tost documentation

Insufficiontly qualifid customor support

Random reloasos with not thoroughly

functiona

17,000+

DEFECTS FOUND

7

DETEC

QA Team:

4 QA engineers

Projoct

6years

The Challenge

Biznessapps - moblle do-It-yourself plattorm application that allows small and

medium-sizoct businesses to croate moblle apps with relativ ecise.

Tho challenge was to bulld a QA process for tho project. Until we joined, the
jotic. Many of the bugs were missed during
wero stored In non-structural way. The bug
All this lod to a huge numbor of ssues In the

ing
production environment

Achievements

Itwass a long-term project where we act as a dedic
quallty of BiznessApp's produts.

od toam responsible for the

From the start, we Initiated changos within the regular development procoss
Including updating the Jira worktiow, tost strategy design and QA pr
porforming an Initial test pass to understand tho real quallty of products
cleaning the bug tracking system from old bugs and test documentation
dovelopment.

55 sotup,

Services Provided

Reported thousands of UI/UX, functional, non-functionai fssues, and a
Iot of improvements, most of which wers implemented In the project
Performed  rogression, ccceptance, localzation, Integration, cnd
usabilty testing for various browsers (Safari, Chrome, FreFox, I, Edge,
Opera)

Web Testing >

Let us know your
details

SO we can get back to y
for discussion!

Skyp

3,000+
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TECHNOLOGIES & TOOLS

[ AWS Device Farm

Android AndroldSDK

xCode JRA

Appium 8amboo

Calabash ' TestRall

Tho task was to Improve QA process, cl
organize all existing Issues. Test documentettion n
Wwo needod to make an Initial test pass to unders

application. This

Blznessapp's products

Tho customar support toam didi't know the
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Afterimprovement

Structured and formalized the tosting procoss.

Covered more than 80% of the app with tost
Updated the Jira workfiow

Cloanad up the bug tracking system from old
bugs.

Full suppart of il popular browsors and mobilo
dovicos

The ratings of tho mobilo apps in tho AppStore
and Google Play increased

Roduced the number of customer support
issu0s by moro than 0%

Holpod tho CS team to understand all tho
subliotios of the applcation

App took IST piace In Customer Happinoss
Awards in North America

90%

and couldn't explain to customers how features work.

We structured and formalized the testing process. It war
the dev team when thoy saw how the bugs should look
hots attached, etc). More than 90% of

and actual results, cra
applict

The ratings of the moblle apps In the AppStore and Google Play Increas
overy team member feit significant improvements. This positively affected the
pps products. We raduced the number of cus

quallty of Bizness,
s
and features of the project.

logs and sc
1tions woro covered by tost cases

105 by more than 50% and helped CS team under:

cloar steps to roprociu

Amajor number of issues were related to the mobile apps. We tested
on both 10S and Android platforms and used more than 70 real
physical devices as well as cloud testing services like Saucelabs and
AWS Device Farm. Afterwards, users started feeling just how much the
quality of the applications increased

Mobile Testing >

(‘ ) Freeproofof concept

Ne duct a fre

12hours to start
Within 12

ocin up the bug tracking systom, and
edlod to be maintcined, and
and the true quallty of the
was the only way to bo responsible for the quallty of

¢ functionallty of the project

a positive surprise for

fomer support
1nd all functional areds


https://www.deviqa.com/services/web-application-testing-services/
https://www.deviqa.com/services/mobile-app-testing-services/

