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Case Study:
Catalyst

Web Testing, Moble Testing, Dedicated QA Team

Catalyst
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The Challenge

Catalyst Is tho application for BABC thorapists dosignd to colloct, sort, and
procood all data In ono placo with tho ablty to croato difforont roports, viow

graphs, and print documents.

Tho Challonge was to holp a company to daliver the Inftal vorsion of tho qualty
and stablo produict within throo months and to make four futuro reloases with
additional foaturos during the next cight months(it the Inital roloaso 1
uccossfu

Achievements

Our QA enginoers hava got famillarized with the projoct In a short time and
tartod working on QA process Improvemont to bo suro that wi
doliver a qualty product on time.

I be ablo to

fogothor with tho projoct manager, our QA spocldiists croated dotallod
spocifications with cloar accoptance crltaria to spood up tho dovolopment
process and to excludo possible arrors beforo they appear

gl
and misundorstandings In the team, which allowed us to control the timing of

Thanks to clearly defined tasks and the corract exacution of functions, we did not
noad to writo tost cases, which allowad us to savo time. QA team complied @
timo

Atoam of QA enginoers was ablo to moat doadiings, and the first version of the
product was roady @ week beforo the schedulod roloase. This

DovIA to spond a couplo of days on demo proparation as woll as to holp tho
projoct manager to organize all activitis rolated to applications rolose In
Googie Play & App Store.

Services Provided
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bugs or server errors. Backward o sts and
aymctvorkeation test vers exsoutscl 1 engure ot the user wl foos
only high-quaiity produots. Also,wo have boon updating smoke tasts In
fast-paced softwaro.

Wob Tosting >

w0 sonior manual tost engincors from DoviQA worksd as a dodicatod
team and performed manual functional and non-functional testing
using Dovice Farm, Amazon AWS. VMWare, Browserstack, Androld
stuclo, as well as real physical devices from DovIQA' test lab, and
updated the test documentation. All bugs ware tracked and reported
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TECHNOLOGIES & TOOLS
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Bocauso of tho sizo of tho projoct, which Is protty big and Includos Wob portal
‘and 105/Androld apps, as woll s tho lack of QA rosources, thoro was no abilty to
exceuto full rogression testing bofora aach release. So one of the malor
raquiremants was to Improva tost sultes to raduce the time spent on ragression
tosting.

Bocause tho Invostor's and bota usor's foodback was postivo, wo woro hirod for
tho next four reloases. During the upcoming releases, wo created and fully
stabllized the process. The exaoution of smoko tosts based on the chocklist on
very w Wb porol ond opps bl raged the team 1 1 o 1 il
bug stago, saving

Our experionce and projoct functionaty knowlodgo gives up an opportunity to
troubleshoot cimost any ssue and oven to prodict some of thom.

Thanks to a largo numbor of roal dovicos that DoviQA owns, wo Woro ablo to tost
the product on all supportod vorsions of I05/Android,inclucing bota versions, to

product has expected quallty on every popuiar tablot and
phono. Testing the portal on all requirad browsers and resolutions allowd us to
aliminato bugs on tho Wob part.
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Vol Testng >
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https://www.deviqa.com/services/web-application-testing-services/
https://www.deviqa.com/services/mobile-app-testing-services/
https://www.deviqa.com/services/dedicated-qa-team/

