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Case Study:

Automated Testing, Mobile Testing, Wab Testing,
Dodicated QA Team

Sprinkir

Before improvement Afterimprovement
Project Overview
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threads on multiple machin
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7 TestEngineers

Projoct longth:
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The Challenge

Sprinkir offers a tech platform aimed at helping large brands create and
manage soclal campalgn

The momont whon wo Joinod tho projoct, thro was a tost suito dosignod and
doveloped by another company from India, Tosts woro unstablo bocauso each
ono that ran had a different number of randomly fallod tosts. As a result tho
team was not ablo to rely on the original tests to make the release. Also, thoy
took many hours to bo complotod. Tho architacturo of tho tost sulto could not bo
calod and was difficult to maintain for a largo numbor of tosts, and thoy
‘couldn't bo Integrated with other tosting and DevOps tools.

Achievements

DoVIQA dosigned the architocture of tho tost fram from serateh and
doveloped moro than 2,000 ato-tosts. Wo bult a tost suito which ran auto-tast
using 16 throads on multiplo machinos. This enablod tho rosults to bo rocelvod
much more quickly. Also, we Improved test spoads by adding the proroquisito
tosting data directly to the database.

Atoam of sovon poople porformod full cyclo testing of the projoct. Our oxportiso
and solutions onablod us to significantly Improve tho quaiity of tho product. Tho
designed and doveloped automatod tests allows the product team to roly on
and Increase the efficlency of development and testing processes. Wo
Integrated auto tests with Jonkins, TestRall, and Jira to have  completo test
‘acosystom up and running

Services Provided

4 automated QA enginoers wore responsible for automated tost suite
architocturo dosign, scripts dovolopmont, scenarios dosign, and codo
maintonance. Wo workod closoly with tho cliont’s in-houso
dovelopment team for a smooth Integration o existing development
process.

Automated Testing >

Most of tho manual and automation tosting was focused on Wob
application. Wo usod such sorvicos liko Browsorstack and Saucolabs to
run tosts In cloud. 10 virtual machines usad during our QA work

Web Tosting >

Let us know your

details

so we can get back to you
for discussion!
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Rosuits to bo rocalved much more quickly

st spacds by adding the
roquite tosing de dvecty to tho
databaso

Intograted auto tests with Jonikins,TestRail and
Jirato have a comploto tost ccosystem up and
running
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Devops

Tho task was to bulld a formal QA process
increase tholr spoed. Wo al

ablize automated tosts, and
learned that we should have redesigned the
architocturo to support intogration with 3rd partios and designed and kopt tost
documontation up to dato.

Porformance testing was also a part of the QA stratogy dosigned by DeviQA and
was Implomentod using JMotor. Tho suito and ail sconarios woro croatod from
cratch. Romoto otup on tho sorvor sido and configurod to cateh
tho metrics.

monitors w

Automated and performance tests were Intograted Into @ Continuous
Intogration process, which onablod the toam to dotoct and solv Issuos ASAP.

Part of our toam worked on the mobile version of the application. More
than 90% of tho app was covorod by tost casos and 12000 mobilo bugs
woro found and roportad. 100+ dovicos wero used during the tosting
process.

Mobila Testing >

A'toam of 7 enginoors worked on tho projoct as a dodicatod toam. Al

pocialists woro smoothly Intogratod into tho cllont's toam and workod
togather as a single efficiont mechanism, They participated on dally
standup, planning, domo, poctive sessions, and il client's
meetings. They were an Intagral part of the team.

Dudicated OAToam >

Froo proof of concopt
il condluct a fre
quality assura

12hours to start
Within 12 hours, our team s ready to start your projec

Quick team resizo
The size of the QA team on your projact could bo resized In no time

Daily progress reports
Ne send an emall report with detalled statistics and progress on dally
bas



https://www.deviqa.com/services/automation-testing-services/
https://www.deviqa.com/services/web-application-testing-services/
https://www.deviqa.com/services/mobile-app-testing-services/
https://www.deviqa.com/services/dedicated-qa-team/

