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Case Study:
Xola

Web Testing, Manual Testing, Automated Testing

Before improvement

Project Overview

X0l had in the testing procssses whan thay
ame to us and what they got after they started
werking i us.

with ireevant test

Thara was

Thara were no cutomated tasts
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REPORTED ISSUES SSUES WITHC

Booking and Marketing Platform

xolA

A product was unstable end loaded with bugs
Feature stories were too perplexed and long

Most stories cantainad outdated descriptions

ek of tast documentation
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AL” PRIORITY REPC

Afterimprovement

The product became stable and rob

Automated testing was Introduced!

Now tost suits for sub-opps wers creatsd from
scroten

More than 0% of the applcation functionaity
was covered by tests

Bug reports wore stondardized and improved
with all required Information and attachmants

Al riicol bugs ware found ond fsed ot the
feature development stoge due (o the
testing basecton the
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TEST AUTOMATED SCENARIOS

TECHNOLOGIES & TOOLS

QaTeam:

4 QA Engineers

Java

Gauge

Selenide

Project length:
6years

The Challenge

Xola is @ booking and marketing platform designed for tour and event
businesses. This system enables efficient back-office and oniine reservation
management, payment processing, calendaring, inventory and  guide

Our team had to set up QA pracess for the project from scratch. When we got
to the project, there was a small test-suite containing just 10 tests designed by
@ dovelopment team. The test-suite was unstable because each build had
different number of failed tests.

Achievements

Working on the project, we interacted with a BA and the development team to
feveal which test cases should have been drawn up. The team of 4 specilists
performed ful-cycle testing af the software,

The introduction of short dally standup meetings allowed the cross-country
development team to be more productive and efficient.

The use of the lotest innovations of Lest automation along with the time-tested
tools allowed s to create robust tests. The design of the tests on @ continuous
integration environment (G6CD) encbled the team Lo catch bugs with ightning
speedt

The team also sed BDD technologies like Cucumber and Gauge to make the
tosts readable and lat not only QA engineers but any member of the Xola team
use them.

Sanity testing of each story after Geployment on a staging environment and
quarterly regression testing. Ensuring that the product complied with the
quality and technical requirements before its delivery to the end-users.

Services Provided

The team created @ complex and detailed test-suite for U testing of
the web application. There were 4 Java-basad test sets w
Selenium WebDriver powered frameworks (base Selenium, Selenide,

Wb Testing >

Design ond maintenance of cutomation  fest-suites

comprehensive test-suite for the main app and 3 test-suites for the
service apps wer cractad.

Automated Tosting >

Let us know your
details

so we can get back to
you

for discussion!
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Cucumber

Rest-Assured

So, our task was to create a stable automation test-suite that would help to
carry out regression testing as soon as possible. Manual testing, as well as test
documentation design, was also included in the work scope

ion of accurate and timely reports on project/task status for the
management team. Design, updating, and management of all the related
documentation. Exeeution of functional testing for web services using SOAPUI
and RESTIuL

Close communication with different members of the product team to reveal
which test cases should have been designed for functional and performance
testing. Development of scripts that ensured smooth continuaus integration
(C1) with the help of GocD.

Adding of diffarant such as apache p p
Gpi and others according to the requirements ond adjustment and
maintenance of Apache Maven for build and dependency management.

Manual testing of newly added features and their subsequent
coverage with automation scenarios.

ManualToting >

proof of concept
llconduct a free proof of concept and prove that you can trust our
quality assurance services

12hours tostart
Within 12 hours, our team is ready to start your project

Quick team resize
The A team on your project could be resized in notime

Dally progress reports.
We send an email report with
basis

etalled statistics and progress o



